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CEO Statement

The selection process of the “100 Best Human Resource Management Companies in
China” not only recognized those outstanding companies in the field of human resource
management, but also seeks the best human resource management solutions to promote
development of employees and improve work efficiency, as well as the HR management
methods to respond to market changes and support enterprise transitions. Following the
example and influence of these model enterprises and HR managers , more enterprises
can improve their HR management strategies, upgrade their HR management methods
and technology, and improve staff quality and enhance their business competitiveness.
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The “100 Best HRM Companies” is the most pres-
tigious event focused on the evaluation of human
resource management in China. The award is
being presented to 100 companies in China whose
human resources practices have made a signifi-
cant contribution to their corporate development,
and serves as models for other companies. Seven-
ty-four companies are reelected for the award in
2013 while 24 companies are new.

Since “Best 100 HRM Awards” was first held in 2008, it has attracted over
700 companies in six years and updated selection criteria every year brought
about by challenges HR professionals are faced with. This year, with “Creat-
ing A Bright Future For Young Workers” as the theme for 2013, the compa-
nies identified through an initial screening comprising of more than 380,000
companies, followed by data collection and analysis of hundreds of compa-
nies, then interviews and visits were conducted with 229 companies. In the
end, 100 companies representing a wide range of industry, company size,
type and development level in HR management were identified and recog-

nized.

51JOB assesses and recognizes the “100 Best HRM
Companies” based on ten criteria, and also compares
and analyzes the data from the candidates in the same
industry.

- Growth plan for the next 3-5 years in China

- 2013 financial results

- HR strategy and response to business development

- Quantity and quality of talent recruitment in 2013

- Ratio of employees under the age of 25 to the total
number of employees

- Ability to retain existing talent

- Statistics on wage increase and promotions in 2013

- Training program and effect on talent development

- Social responsibility

- Employer reputation
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The “Best HRM (HR Management) Companies” is the most prestigious event focused on the evaluation of human resource management in China today. Companies were identified
through an initial screening comprising hundreds of thousands of companies, which is followed by data collection form and detailed analysis.
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Creating a Bright Future for Young Workery

RAHEARDSIE , FEERE Hrawards.51j0b.com

The list of companies below is not in any particular order.
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© Talent Demands ——Region mP Second- and third-tier cities, as well as fourth-tier

cities, have a thriving demand for talents. More

Beijing Sha

o, than 70 percent of the Best HRM companies say
Guangzhou Shenzhen 76%’ i 5 i s ‘ .
there is still a shortage of talent in Shanghai, Bei-

Nanjing Wuhan Shenyang

Xiritsiz Chenigdu (CHoRgaing jing, Guangzhou and Shenzhen but the talent
Xining g gqing

45%

Qingdao Dalian Ningbo demand outside first-tier cities are more urgent.
T — Fifteen Best HRM companies say their talent short-
. g : 9 .

Zhengzhou Changsha Fuzhou 23% age is on the oversea market.

Lanzhou Suzhou Hefei

Wuxi Urumgqi Kunming 21% © Challenges of Talent Management

QCQOQOO

Nanchang Guiyang Nanning Taiyuan
Shijiazhuang Hohhot

64 52 51

All the 100 Best HRM Companies know clearly that the

real top talented persons actually look for employers
: : : recruiting employee employee motivating employee retention
rather than jobs. In these companies, there are special . . .
2 wiht good quality

people or teams working on employer branding to
I In 2012, the 100 Best HRM Companies held alto-
study the successful factors that attract talents. Among )
§ . . gether 2,088 job fairs on campus and carried out
the 100 Best HRM Companies of 2013, 76 have
§ o5 . cooperation projects with colleges and universities
launched the Employment Value Proposition (EVP)
X . on courses, academic projects and scholarship. The
program, and 81 regularly publish their corporate
. R . . 100 companies also provided more than 46,700 in-
social responsibility (CSR) reports. Becoming the best )
: ; : ternship vacancies in 2013, up 17.2 percent from the
employer recognized by both the industry and society
i N i ) . i last year. Meanwhile, various activities such as open
is one of the major targets for Best HRM Companies.

day, skill contests, charity projects and career lec-

. .. tures are held frequently on campus.
© Practice on Employer Branding in Campus ! ’ i

2 ! O 8 8 Scholorship

Campus Recruitment

Talk

Course
Cooperation

http://hrawards.51job.com Copyright 51JOB Inc,.
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Training and Compensation Report °

The training system of the Best HRM companies in-
cludes training and certification of newcomers,
senior employees, expert employees, frontline em-
ployees and managers. The training courses range

from topics such as leadership, the latest knowledge

9.1%

Average Salary Increase
Rate of 2013

In 2013, the salaries of the 100 Best HRM Compa-

5 S

nies increased by 9.1 percent, a little higher than the \,\f\\ \\\G\\\ \gf

growth rate of China’s GDP in 2012. However, ) & ) 2 O 1
survey found that making up the difference in sala- and tools, corporate culture and charity and volun- 3
ries has become a major strategy for Best HRM teer work. Many Best HRM companies set their

companies when raising salaries. The salary of goals at cultivating employees with capabilities of Talent
frontline employees grew much higher than employ- fitting into the Asia Pacific market or the global

Management
Report

ees of other levels. market.

Commercial Insurance

Welfare Benefits Employees’ Family

Best

Human Resource
Management
Compnaies Awards

Festival Fee

Housing Subsidies
Fitness Facilities/Fee
Tourism Fee

Equity Program

Supplementary Pension Program

Annuity Plan

Compared to salary, the benefits offered by Best HRM Companies are more attractive. Of all the benefits, ) -
commercial insurance is a general benefit while housing and supplementary housing funds are the best- Tralnlng
received benefits. Young employees prefer benefits on traveling and group activities, while core employees &

value commercial insurance and other benefits involving their families.

Compensation

http://hrawards.51job.com Copyright 51JOB Inc,.
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© Talent Demand——Region

© Practice on Employer Branding in Campus

Beijing Shanghai

’ Tier Cities °

Guangzhou Shenzhen

Second-Tier Cities o

Nanjing Wuhan Shenyang
Xi'an Chengdu Chongging
Qingdao Dalian Ningbo

IT industry gathers many sectors such as electronics,
software, semi-conductor, communication and internet.
As smart phones and social media prevail in people’s daily
life, all these sectors have seen the opportunities and have

begun to adjust their talent structure.

© Training Courses

45,098

training courses

provided by Best HRM
new addec Companies
courses

in 2013
885

All the 12 Best HRM companies provide training that covers
all the staff. In 2013, there are up to 45,000 training
courses. Every Best HRM company has an e-learning
platform and employee skill training certificates. Eleven
companies have overseas training and rotation program and
six offer degree training. Besides, the companies also

organize tutoring and sharing sessions regularly.

Overseas

Training Methods
of Best HRM

Rotation Rotation

Companies

Mentorship

Continue :
Education

Plan

E-learning

http://hrawards.51job.com

Certification Plan

Succession

7 g

649 212

Campus Recrtuiment

Talk Courses Cooperation
R&D Cooperation Scholarship

© Challenges of Talent Management

Employee
Retention

10 11 _8

Hi-Po
Program

Talent

i Individual

Development
Plan

Individual
Competency
Plan
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© Talent Demand——Region

© Average Salary Increase

® @

Jinan Harbin Changchun Xiamen

Lanzhou Suzhou Hefei Zhengzhou Changsha Fuzhou

Wuxi Urumgqi Kunming

Nanchang Guiyang @ - .
Nanning Taiyuan Nanjing Wuhan Shenyang Xi'an

Shijiazhuang Chengdu Chongqing Qingdao
Hohhot Dalian Ningbo

Tier Cities
As more FMCG companies set up production bases in
second- and third-tier cities, the remarkable sales
increase in those cities has boosted the talent demand.
Compared to 2012, FMCG companies have a higher
demand of talents in non-first-tier cities. As for the 11
Best HRM companies, their recruitment area covers 31

cities.

Between 2012 and 2013, all the Best HRM
companies carried out employee satisfaction survey
and employee loyalty survey. They try to satisfy
employee’s demands of self-improvement while

helping them to balance work and life.

© Most Popular Benefits

In 2013, the income and net profits of the FMCG industry
increased by 10 percent and 15 percent, respectively.
Although FMCG companies are confident about the
Chinese market, the competition is getting fierce with
growing cost increase. Seven of the 11 Best HRM
companies positioned their salary at a level of 50

percentile.

© Practice on Employer Branding in Campus

Campus Recruitment
Talk

Course Cooperation

R&D Cooperation

O O 0O

Scholarship

Fund/Housing Subsidies

Commercial Insurance

Most Motivating I :quity Program
Benefits N Tourism Fee
Most Effective Benefits

to Retain Employees

Most Popular Benefits
among Generation post
90s

Most Popular Benefits
among Key Employees

Team Building

Welfares benefit Employee’s Family
Fitness Facilities

Tourism Fee

Team Building

_ Commercial Insurance
I < biding
R wrelfares benefit Employee’s Family

http://hrawards.51job.com
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© Talent Demands——Region © Compensation Level

Tier Cities .
Although salaries offered by Agiss
Percentile

»
=

the 13 Best HRM companies
are usually positioned at 50

percentile, their salaries are Aot 75
Percentile
still competitive compared

to other industries because
Above 75
Percentile

industry. Among the 15 industries in the selection, this

of the high profits of the

automobile and components

industry also has many companies whose salary is

o Soenzeiis
W oo
1

above 75 percentile.

Since many companies set up production bases in The salary in automobile and components industry has
second and third-tier cities, it is remarkable that the kept increasing due to the urging demand for talents
demand for sales personnel in those cities is on the from small and medium companiesl and newly built
rise. Compared to 2012, automobile and components production bases.

companies showed a higher talent demand in regions © Practice on Employer Branding in Campus

outside first-tier cities. The 13 Best HRM companies
recruit employees from 26 cities while the 22

companies that participated in the selection recruits

196
campus
recruitment
talk

employees from 29 cities.

syuouoduo)) 23 S[IqowoINy

© Advantages to Attract Talents
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‘ ) Internally, many companies have specialists and o
69.2% 53.8% ’ o
* JJ 2 special teams in charge of company branding and =
Product ; ) Marat ion, which is the k full i o
roducts » Status promotion, which 1s the key to successtully attracting 1
talents. Among the 13 Best HRM companies, 10 of
Betwissira 612 sl 201 eatliof the vy BeEHRM them have carried out Employment Value Proposition ¢

N

companies conducted employee satisfaction and client (ENE) proprms s emnicot punisaTel e

satisfaction surveys and included employee satisfaction Company: Social Responsibility (CSR].reports

index into the key performance indicators of human periodically. \/ ‘
resources managers. About 70 percent of the employers \/ >

carried out loyalty surveys among employees and made z\/ \/

improvement according to the results. \/
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© Talent Demand——Region © Practice on Employer Branding in Campus

Second-Tier Cities @ @ @ @
Tier Cities Xi'an Chengdu Chongging
Nanjing Wuhan Shenyang

]
Beijing Shanghai SEESE Qi P
. > ingdao Dalian Ningbo - - A
Guangzhou Shenzhen m Campus recrtuiment  Courses R&D Cooperation  scholarship

Talk Cooperation

ENEEENEE = HH 6'7%

According to statistics from 51job.com, talents fitting into

© Challenges of Talent Management

positions such as environmental protection engineering,

production management, chemical technology engineering,
engineering design, maintenance and project, research and
development of health and safety of environment are the
most sought-after by companies. Meanwhile, there is a rapid
demand of talents in second- and third-tier cities.

© Training Courses ;"f;};‘}’i:{:_{:}m Employee  Recruit Employee
P i Motivation h(‘nplnyccs 3 Retention
ost 90s with Good Quality

~9 10 13
4,967

training courses Generally, Best HRM companies have gained better profit

pro by Best HRM
Companies

incomes in 2013. The semi-conductor industry, in
particular, has the fastest profit income. In 2013, the

average salary increase of 12 Best HRM companies was 8.5

percent and 8 percent of employees got promoted. The

O A H 1899 Jo 110day Ansnpujy

average salary increase of all the 24 participating

The 15 Best HRM companies all have a large investment in @)
staff training and almost cover every employee. In 2013, the COmpartics Was 7.9 perecut B
15 companies offer 4,976 kinds of training courses with 1,115 ) ) ) <%}
new courses. Since energy and chemical-related industry Resides; Best HRM companica liave. agic emplayment E .
S S NCWGr | I UU— —— system and greener working environment, which attracts g
receive training before they start working. Knowing that only employees tostay: Shandant conmmunityactiyities 2nd
through technology innovation could one company has eorparate sociel responsibility (CSR) projects ire also K
highlights.

advantages over its rivals; the companies spare no efforts on
staff training.

All the Best HRM companies offer rotation and mentorship
training. Fourteen companies offer oversea training benefited
from their global business. For instance, about 2,800 young
employees at BASF, including Chinese employees, are

receiving vocational training at 16 countries.

http://hrawards.51job.com Copyright 51JOB Inc.,
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© Talent Demand——Region

© Practice on Employer Branding in Campus

75.0%

Beijing Shanghai Lanzhou Suzhou Nanchang Jinan Haerbin
Guangzhou Hefei Wuxi Guiyang Changchun
Shenzhen Urumgi Nanning Xiamen
Kunming Taiyuan Zhengzhou
Qingdao Shijiazhuang ~ Changsha
Dalian Hohhot Fuzou

Ningbo
Best HRM companies in the machinery and electrical-related industry
generally adopt the internal incentive salary strategy.
Cost control is a major management goal of machinery and electrical-
related companies. In 2013, the average salary of the 12 Best HRM
companies increased by 7.5 percent, slightly lower than the growth rate

of China’s GDP. About 2 percent of the employees were promoted.

Though the salary increase in machinery and electrical-related industry

are lower than other industries, the industry has many positions that
require technical skills and their salary are just next to finance, real

estate and automobile manufacturing companies.

© Most Popular Benefits

In recent years, 2 /_\
7ok i

the Best HRM @ @

companies in the

I'ﬂll(,'h]nel'_\' and campus recruitment COUrse

electrical-related talk cooperation

P
companies have
. \
more cooperation @/ (78/
with vocational

schools. Many R&D Program Scholarship
companies hold open day and lectures and salons
while other carry out R&D cooperation program with

schools to discover qualified talents.

© Average Salary Increase

- (N, 1c:m Building
ll\g/lOStFllVIOtlvatmg _ Fund/Housing Subsidies
enetits I 7ourism Fee

Most Effective Benefits
to Retain Employees

Most Popular Benefits
among Generation post
90s

‘und/Housing Subsidies

Team Building

Commercial Insurance

Tourism Fee o
Fund/Housing Subsidies

Team Building

_ Welfares benefit Employee’s Family
Most Popular Benefits .
I Commercial Insurance
O e O s | "/ V1o1sin Subsidics

<
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2013 Best HRM Awards
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LEE Jean SK Founder, Chief Advisor, Executive Coach Reecutive Rditor iii Chisf
Michelin Chair Professor in Leadership and Human Resources Management TopsStar Organization Effectiveness Consulting

21* Century Business Herald
Professor of Management, Chair of the Management Department, and

Director of Leadership Behavior Laboratory at CEIBS
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SU Yong ph.D Jungle WONG KRBT Jpnes YU
Chairman, Department of business Administration Asia Pacific Human Capital Consulting Leader ZHOU Jiangong Vice President
School of Management, FUDAN UNIVERSITY China Human Capital Consulting Partner Editor-in-Chief 51job, Inc,

Forbes China
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