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The selection process of the “Best Human Resource
Management Companies in China” not only recognizes
those outstanding companies in the field of human resource
management, but also seeks the best HR management
solutions to promote development of employees and
improve work efficiency, as well as the HR management
methods to respond to market changes and support enter-
prise transitions. Following the example and influence of
these model enterprises and HR management solution,
more enterprises can improve their HR management
strategies, upgrade their HR management methods and
technology, and improve staff quality and enhance their
business competitiveness.
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EEMHA—AREE., SFHEN 100 REFAMERTFEANBREENSESKE , 1B
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The “Best HRM Companies” is the most prestigious event
focused on the evaluation of human resource management in
China today, sponsored by 51job Inc.

The Awards for the “2015 Best HRM Companies” are 10
award categories and Best 100 HRM Companies. 51JOB
assesses and recognizes the “2015 Best HRM Companies”
based on ten criteria, and also compares and analyzes the
data from the candidates in the same industry.

1. Growth plan for the next 3-5 years in China;

2. 2015 financial results ;

3. HR strategy and response to business development ;

4. Quantity and quality of talent recruitment in 2015 ;

5. Ability to retain existing talent ;

6. Ratio of employees born after Y1990 to the total number of employees ;
7. Statistics on wage increase and promotions in 2015;

8. Training program and effect on talent development ;

9. Social responsibility ;

10. Employer reputation .

We believe this is one of the most comprehensive, in-depth
and far-reaching awards in the field of human resources. These
organizations is recognized on the list of the “2015 Best HRM
Companies” for their outstanding human resource manage-
ment in light of the rapidly evolving business environment in
China. Their best practices on human resource management
greatly support organizations’ leading position in the market
and continued development.
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Best HR Management Strategy Company

R {ERISTIEREESRRE

Best Recruitment and Retention Company

*%&Abﬁﬂﬁﬂ?ﬁﬁﬂ EFHERK

MENANSE REEMRENER. 2015 &

ROTEEEERT 42 BEAYTSE , REF

B 21 RIBEDURHSIEES, Dl RiEEE
Best Training Company

MFERDHT T 818 S AR REER

KAOEUR | FIEITUA ST RERTRRITE

B TR A T ERIE Best Employee Development Plan Company

X KR EXEERNELE. & XA RECIHESSHE

BN STE E ETEARA E E R — Best Corporate Social Responsibility Company

BIOFRENFERNARTL. REHR RIEANEEFRIE

B AETEENEBALSESRAET Best Organization Development Company

HTHERADBEREENSEKF, 5% HR STEFIBA
" Best HR Team

EAEReE A 7 Bk s

Best Campus Recruiting Strategy Company

Companies were identified through an
initial screening comprising hundreds

b -

. Best Employee Care Plan
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of thousands of companies, and e
selected out 211 candidate companies — EERNEE

this year which is followed by data ; Best Performance Management Company
collection and detailed analysis,

combined with telephone and

face-to-face interviews. We also

compare and analyze the data from the

candidates in the same industry.
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Ao el , uRER LRI, BE37RIE
RS , sREEATF3REET L.

Among the 115 Best HRM Companies of 2015, there

are 58 listed multinational corporations, 14 domestic
listed firms and 3 SOEs. Collectively, the awarded

companies employ more than 2.7 million people as of
June 30, 2015

5 4%@?@@%&2015fﬁt¥fﬁiﬁﬁ?#i@ !
B FESB R 2008 FE LSRR B L.,

54 HRM Best Companies have engaged in mergers and
acquisitions in the first half of 2015, the largest number

X\

32?9‘]5&1?%&‘&@ BT EBRIVEY
AAREEEN , LBRT EEMRFAL AR

\ 20T RE — AR,

The average age of the employees from the awarded

since 2008.

%‘

companies is 32 years old. Having a great number of
highly qualified talents is the main reason that the
companies have a leading marketing positon.
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2015 BEST HRM Companies Awards—Talent Management Report

KA NRRHEEEWHRNOIEZE , Talent acquisition is still the major work of HR.
BABRYEELEAHEEEZIMEY X Although scale expansion and regional coverage are
HEZE  (ERSEHFVSHERVEHTFRE not as aggressive as several years ago, a large number
RURFEEA A HRARTTN | ATt 2 of talents is still required to upgrade and transform
AR R RS ES N — A EERE, 115 both new and mature businesses. Talent turnover is

(=R =N 3 g " M | £ o =t Y
RIBEE2015F T RIBEE48 LA EWAT |, 18
STREEVABRTHEL7.6% , HPIN/E over 480,000 people, 17.6% of their current employ-
RFE NN EERL F el 392,423 A, ees, of which 92,423 were new university and voca-

BET L. tional school graduates, an increase from last year.

one of the main reasons for the large recruitment

need. In 2015, the Best HRM Companies recruited

4% D NN BN N NN NN NN NN NN NN NN BN NN BN BN BN NN BN BN OB BN R EE N,
L L L L L P P TP P R R R R P L R R R LR

7% % Industry Distribution

S -
vversy (D 45193

13.1%

e = s
e (D 3 .383
13.0% +6.0%
u.u/o £3I4 .
s | | oo G50
e Bz EEE \ 2 mm 20155F
i!é‘téﬁﬂ/?%éfﬁmﬁ: Vocatlonal School- 29 574 P 14£E

+116%

Moto Vehicles/Parts

N R R R,
-
N S NN RS R N R N N W R R,
-
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ZEfAA—HX Talent Requirements-Region

0/ | BT AR RIRE
10.5% BFRFE FFSIS

First-Tier Cities
ETTTT 85 MJ jtef 5 T
22 4 A] Lanzhou/Urumchi

Second-Tier Cities
\ 0 | s Ei% LI P A ‘
006 BEEE 2R SR t Aah—8

Overseas

1] Jinan/Changchun
~ 34370 | e s o

HER= , REESRR/FETeoFRTH The Best HRM Companies have accelerated their
BIEE , HEBREWNoERT SHEZBT development in second, third and fourth-tier cities.
—¥ FEE. REFBT /) EERT SR About 90% of companies say a shortage of talent in
T SRR -50%, KBRS | ESERZE Beijing, Shanghai, Guangzhou and Shenzhen still
2015FRIBIEBITEIF , B3.6PAFE—TAR
1990/ tHENFRA. BF / BEEAM{TIL. ity

exists; meanwhile, almost all of them face urgent
talent demand in regions outside of the first-tier

cities. Employers from FMCG and retail industries

AR, HURANRERC TITW eSS F AR TR have more talent demand in provinces like Sichuan,
=K, BiE20158F6H30H , BB HRWHRTH Guizhou, Yunnan and Tibet than in the first-tier
EREEK96.1% , BT EIRERERF12~18%, cities, while real estate and IT companies have
FRR Tt 2N T SRR AR, targeted overseas talent.
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2015 BEST HRM Companies Awards—Talent Management Report

BIfEiadE  BERE  #BI{?
REERT  RINENKRELEREERIE
#kss , AARfESERCKEME , FLVFRE
I EERERRR TNEMMESENED |
DEFRRTEMEREENEEEI. 5
ER , BTFREHRESKEFFHNERY
KIERTH , PENADRREELEREKE

#Hy  EERIARENAAIEFHEREE
AMREE AT RRERTSE  MEEEEAS
REBA AR MK IETHIZNRT | XE—P R
rRE TR R TEIREMFILIH.

Since most of the 2015 Best HRM Companies are
listed and multinational, they have a narrower

salary band than mid-sized companies. However,
they offer attractive welfare benefits and fantastic

work facilities.

Welfare benefits include housing funds, insurance,

stock ownership plan and benefits for employees’
families which are highly appreciated. Front-line
employees are especially happy when they receive
benefits for their families. Core staff values stock
ownership plans, and a combination of many

benefits is necessary to attract and retain them.

BB LS IR Investment in Staff Training

13.3%

22.7%

201

B #\FEAFRELEEE#*NE Supplementary Provident Fund& Housing Subsidies

I #l{RE Commercial Insurance
B %R Equity Program

I ERATRMHYIEF Welfares Benefits Employee’s Family

B EBAEig Team Building
[l Travelling
B &% Fitness Facilities

. S N S RN N S N S R N O NN S N S N e
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2015 R TWAIE (%) Employee Salary Increase

- 2015 SRR/ LB (BT
IT / Electronics
el Tk
Medical h‘eatm% el # Human Cost Control
YISk BB/ T/l
Logistics/ IS/ S
Transportation Energy/Machinery
=it/ER/ =
. $RIT/RES mgﬁnn/sﬁ Recruit Employees with
Finance/Bank/ FMCG/Retail Great Quality
Insurance
e B/l
meessionalﬁServices EedtRr /R Hotel/ Tourism 2015 ﬁ;ﬁﬂéﬂk
Real estate /Construction Aﬁﬁﬂﬁ?ﬁ[lﬁﬂtﬁﬁ
Challenges of
Talent Management

SRR/t B ELRY A/ R T B5% B%%
/BT B4% 9.8%
BETE/ LT/ IR ANAE /RS T.0% T6%
R/ T BI% BB%
S 7.% 7.3%
PR/ 14.5%  15.5%
SR/ T/ B7% 5.8%
WA/AER I1.7% 13.2%
HES/EST 1.5% 1.2%

Employees Retention

Transforming of
HR Role

'h-----------------------'

on TE N N NN SN SN SN D N S SN SN D SN SN SN SN SN D SR RN NN SN SN N SN SN N SR D NN G G SN N S AR AR NS R R Gy

\-------------------------------’

115 KESEEI 2015 F FFFEFHNFT In production and sales companies, the Best HRM
8.2% , S HEMNNEHBIWIE 2014 FLH Companies set multi-level standards for job skills.
EUTEEK 13.1% , SRR 14.4% , 19 Once employees are qualified, they will be promot-
(EF 2014 FRFHITLER, BT 2013 FERH ed to a higher level, which is closely related to their
i 10.2%, compensation.

More than go% of awarded companies make use of

YFE BB R AIF K ERRRS | BIfE information-oriented tools related to performance
HEEERE  Ehia LRRERSEN. It management to ensure that the process could be
b, BSOS B RERI AR |, EfFit fully operated and monitored by both sides. In this

R EFIEEIS gkl 3 AFABAKE | internet age, performance management tends to be
E2FFAAERBRRHME , BT A A digitalized while the implementation and assess-

BIR S| HE A ment of unquantifiable factors becomes more and

more difficult.

16



17

RiEiHEEm / TE

FMCG & Retail

31 RRFEZBOFBERWSMT
2015 RIFADERIGEEIANITIE , K&
22 RNi&k , 8iF 14 RIRERI , 8 RF
S, B 12 ZHLEHAT, 8 REE
2F , 2 KEERL , TEEERI , FEE
HILF2EI. £ I—5%Eh,. 2014 F
X—178 19 Rk E45.

HEEUBEAZT—RETERRA
7. 14 RIRBETUHBBEILSFRE
12,100 ZA , {BEEAUES 2014 FEXFFF
(+0.3%) , BERAZFE A RBIEEEM
10.4% , SEELIEFRERIENT 15.2%.
LEE 6 RiREEIBEEIRFRA el
4, SERBIERIVEFIEINT 50%.

FaEE{L
3%
womEE T
o AT

R EEFTER N RS |
75 DRER" ; TNBELUMS , BiK
e SRR g hEELA.

RERAZHRRE

EiR
22.1%
s | HEAR
W&
13.6% 36.4%

40.3%

45% 45%

HELEER

BB 454 - 20
N g 7014

BESS g0

14 FIRHHBEW 2015 FHEE
EENTHERISAEMN 12.0% ; 8
REETIAESERI 2015 FEER T
57,000 ZA , Bt 2014 £ 11.9%,
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2015 BEST HRM Companies Awards Industry Report

In 2015, the average salary growth rate of
the Best HRM Companies from the
FMCG and retail companies is 8.2%.
All the awarded companies adopt a salary
strategy to ensure that key employees get
highly competitive pay.

Although talent shortage still exists, it is
much easier for the well-known compa-
nies to recruit than most of the others. In
the past 12 months, the majority of the
employers strengthened and expanded
their cooperation with colleges and voca-
tional schools. They also researched their
talent strategy and made improvements
by promoting employer branding via
internet and social media.

123)||p%AS Training Budget
3 PR

BEMIART

wacweT W Lo -
2015 sl \s80n

2015 g A0

Increasing in Budget of Increasing in Budget of
FMCG Companies Retail Companies

RRAA—HX

Talent Requirements-Region

1[5 Training Methods

. '}? 2;5 |
T /r\\ﬂ_

|/"T\./
SN

]
1 =] learni
5 78 T, B P
Mentoring Academic Overseas Assessment
Studies Training

"Baeh A A& G Talent Requirements-Qualifications

(- |
(i) (B5.0%

5.0% )
V4

“f 75.0% '

SR EME TREEAR FIPERAAR HEREEAR AT WEHELA
B—&RT Junior Management  Junior Technician Senior Management Key Technician Business Pacesetter
Less than two-year ~ Executive Executive

work experience
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IT/Internet/Consumer Electronics

FERE
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10287 g4 S92 o
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BRE NEEEE RREER  I34EE
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Ft+, 40000 ALALS 2014 SF48EEC, E3KT
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2015 BEST HRM Companies Awards Industry Report

&iﬁﬁ] Campus Activities
Technology-based companies value
talent most, and attract young talent by
providing a fun work environment and

high compensation. In 2015, the average & &
_“';_1: %A 1 e (S ER EE
increase of salary was 9 .4%, 0.2% E%’ = ; -.;-?-T‘Eﬁ&

P pS
Recruitment Talk Cooperation

higher than in 2014. Some employers
predict a higher salary rise next year.

In 2015, 15 of the Best HRM companies
held 458 campus recruitment talks in top
science and engineering universities
across China. However, those top stu-
dents are more likely to go abroad for
further study or career development,
which leads to a global war in attracting
campus talent.

1374
BAAIERE TSl

R&D Cooperation Scholarship

RS | RFERIER

Advantages to Attract
University Students

20155 T I0¥T

Salary Increase of 2015

2014 R TN0Er
Salary Increase of 2014
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Information-based Management and
Outsourcing Degree 80.0% 86.7%
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Online Training Mar Online Performance Management
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Online Recruitment Management JEFSFFRSMT EEEFIsM Employee Self-service
Recruitment Process Qutsourcing Compensation and Benefits Outsourcing
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The Best HRM Companies provide a lot
of care to front-line workers by offering
them holiday pay, travel stipend, auto
allowance and welfare benefits to em-
ployees’ families. 10 awarded companies
implemented their salary level at the

75th percentile and above, and the
most popular benefits include housing
allowance, supplementary pensions, holi-
day pay, etc.

Meanwhile, the companies developed
multiple new ways of employee recogni-
tion and encouragement, such as gifts,
public praise and additional vacation
which can be very effective. Rewards for
performance and promotion opportunity
for key talent are very motivational.
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Salary Increase of 2015
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Salary Increase of 2014
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2015 BEST HRM Companies Awards Industry Report
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Machinery, Energy & Chemical
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2015 BEST HRM Companies Awards Industry Report

Despite a slowdown in manufacturing,
21 companies still implemented “Mid
range, the 50th percentile” salary level
among the 14 awarded companies. How-
ever, the key to maintaining the strong
talent is to keep the salary competitive.

The welfare level is generally higher in
machinery and electronic industry com-
panies as most of them are Europe-
an-funded enterprises. For instance,
some companies provide the same com-
mercial insurance as what they offer to
international employees and paid holi-
days exceed 2 weeks. More than that,
varied welfare perks such as physical
examination, commercial insurance,
travel and activities day also benefit the
employees’ families.
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HR Insights

Mr. Thomas Schmitz
President

ANDRITZ China
RER (PE)

“ANDRITZ China is
dedicated to the
development of local
talents for its domestic
and international
business by providing
internal and external
trainings and develop-
ment programs
designed to produce
excellence for all its
employees!”
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Joyee Guo
KPERADR R
Henkel i¥5

“Excellence is our
Passion" is a commit-
ment that unites all of
us who work at Henkel.
That is why we seek to
attract talents who have
the will to be the best in
everything that they do.
International experi-
ence, multi-faceted
learning opportunities
and challenging
assignments are just a
few of the opportunities
Henkel can offer to
talented employees.”

AJA China FHE

KAPER ANSIRRECH

Marriott International

Mr. Michael Pross
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Starwood China
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Rich Templeton

Chairman,
President and CEO

Texas Instruments
MG

“Solutions aren’t going
to come out of board
rooms, summits or
political debates.
They’re going to come
from people like you,
creative engineers who
want to make a differ-
ence.”
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Wacker Chemicals
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51job (Nasdaq: JOBS) is the most influential HR services
provider in China. 51job successfully completed its IPO on
Nasdagq, and is the first publicly listed firm in the field of
HR services in China today. 51job offers a broad array of
services in the areas of recruitment solutions, training and
assessment, and HR outsourcing and consulting services.
Combining the strengths of traditional (print) and new
(Internet) media, 51job delivers an integrated recruitment
solution by leveraging technology and expertise with a
large staff of experienced professionals through 25 offices
in Mainland China.
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Recruitment Solutions
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51job is the first to offer an integrated proposal (newspaper +
website + executive search + software + campus recruitment) for

recruitment in China. Hundreds of millions of job seekers use
51job’s products and they have been successfully found positions in
several hundred thousand enterprises. 51job can help enterprises
to effectively identify and recruit the most suitable candidate in the
shortest amount of time and in a cost efficient manner.
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HR Outsourcing & Consulting
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Training & Assessment

"AIFERIL" WIS R 85
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MEERR , BHAEX TRk,

51job provides corporate training and assessment
services, including public seminars, in-house

training programs, role playing and simulation,
and professional assessment projects on a variety
of topics. These services can help employees to
rapidly enhance their level of professionalism and
strengthen their skill set to face future career
challenges.

Through a range of HR outsourcing services, 51job
can provide a “one stop” consulting and service
solution to enterprises during the employee
lifecycle from candidate recruitment to staff
resignation. These solutions assist enterprises to
improve their human resource management while
saving costs and helping reduce concerns of their
employees.

Through HRM Awards, Salary Surveys and
Research Consulting, 51job identifies and shares
cutting-edge management and human resources
best practices, supporting employers’ people
management and strategic decision making.
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